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1973 1974 1975 1976 1977 Annual growth rate (%)
Gross Revenue 69, 674 72,742 87,399 107,718 109,000 11.4
Net Operating Revenue 59, 946 64,822 7b,136 88, 538 96,023 12.4
Salaries 37, 218 39,681 44, 144 51, 656 55,950 10.6
Other expenses 23,975 26,389 31, 864 36, 626 39,964 13.6
Total expenses 61, 193 66, 270 76, 008 88, 282 95,914 11.7
Operating Profit (1,247) (1,448) (872) 256 1, 109 —
(loss)
Visits 468,484 471,114 460,900 422,000 375,000 (4.5)
Patient Days 299,888 294,386 295,764 306,152 307,000 0.8
Cost per patient day $155.20 $171,90 $194.70 $218.70 $236.90 10.7
Full-time equivalent 3,963 3,921 4,043 4, 080 4, 090 1.2
personnel
Number of beds 1, 063 1,077 1, 100 1, 058 1,037 1.4
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Director’s Staff
1. Medical Staff Affairs, Safety,
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Vice President Executive Vice 2. Planning, Development,
Treasurer & Se_cretary —_— Presid_ent _ and Public Affairs
Internal auditing And Director 3. Human Resources
Staf_f lawyer 4. Chaplain
Assistant Treasurer 5. Cost Improvement Program
6. Social Work
7. Patient Services
Vice President
Corporate Services Vice president
Pharmacy Nursing Service
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Medical Records Evaluation of Practice
Admissions Services Orientation, Training & Continuing
Evening Administration Staff Education
Dietary
Security Director Employs Relations
Housekeeping Compensation
Parking Medical Adviser
Vice president Communications System Employment
Finance & Material Management Benefits
Management Labor relations
System
Information system o
Financial Planning Facilities management
Accounting
Rates & Reimbursement
Management Engineering Service
Purchasing Medical Board President
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Program Strategies for Patient Care
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Formal Responsibility Structure
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